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Rubric for School Improvement Plan Level of Achievement (Status) 
 

CODE DESCRIPTOR 

NOT YET Strategies in this category are not yet initiated. 

INITIATED Strategies in this goal are in the beginning stages of implementation.  This may include some completed 
professional development, pilot initiatives planned, plans for next steps in process. 

DEVELOPING Strategies in this category are in the developing stages.  This may include basic professional development, 
continuing professional development planned, initial data collected, pilot projects initiated, teams 
functioning effectively. 

ESTABLISHED Strategies in the category have been established.  This may include an on-going professional development 
plan, completed cycle of data collection, documented growth in areas of academic achievement. 

REFINING Strategies in this category are in the refining stage.  This may include completed School Improvement 
Plan goal, expansion of successful practices to other grade levels or subjects, more comprehensive or 
advanced professional development. 

 
District Strategic Objectives 

 

Strategic Objectives 

Educator Growth: Build educator 
expertise and a shared vision of 

effective teaching through the new 
educator evaluation system, 

professional collaboration, and 
professional development 

Curriculum and 
Instruction:  Refine 

curriculum and instruction 
to strengthen the 
engagement and 

achievement of all students 

Assessment and 
Data:  Use 

assessment and data 
to effectively 

promote and monitor 
student growth 

  

Responding to Student Needs: 
Respond skillfully to the academic, 

social emotional, and physical needs of 
all students 

 
 

Section 1:  School Improvement Goals Outline 

 

Goal 1: 
  

Educator Growth:  Faculty will develop a shared understanding of high-quality, school-based 
collaborative practices.  

Goal 2: 
  

Instruction:  Faculty will develop a shared vision of how we will utilize the 21st Century design of our 
new facility to enhance the educational experience of our students. 

 
 
 
 
 

  



 

Section 2:  Goal Detail 
 

Goal 1: Educator Growth 

 
School Based Goal No. 1: Faculty will develop a shared understanding of high-quality, school-
based collaborative practices. 
 
What’s been done? 
 
Teachers and administrators participated in the district wide Collaborative Practice Module led 
by Dr. McFall.  Additionally, teacher leaders and administration also participated in SRI training 
led by Gene Thompson-Grove.   
 
Some teams also took advantage of scheduling extra time with Gene Thompson-Grove to work 
on topics and challenges specific to their teams.   
 
● The 6th/7th grade team  worked with Gene Thompson-Grove to develop a protocol to 

assist during Student Support Team (SST) meetings to effectively and efficiently cycle 
through weekly student discussions. 

● The Specialist  team  is scheduled to work with Gene Thompson-Grove to develop 
protocols for difficult conversations and work with scheduling. 

 
The knowledge gained from these trainings allowed our educators to apply their professional 
learning to their practice in the following ways: 
 
● New team norms were developed 

○ Some teams developed norms for individual situations that might be challenging 
for the team, i.e., parent conferences  

● All administrators and teacher leaders used protocols to addresses difficult conversations 
and situations in meetings.    
○ Protocols were designed and used by both Hanscom Primary and Middle School 

for an Instructional Support Team (IST) pilot  
 
While updating norms and learning to use protocols are important, norms and protocols are only 
a means to an end.   They are tools to help us stay focused on student learning.  When we use 
them effectively, it allows us, as teachers, to think about and plan for all of our students to create 
an environment and lessons that promote instruction that is engaging, authentic, exciting, and 



 

appropriate for our students.  The foundation has been poured, and teachers and teams through 
their collaborations are starting to build this kind of school environment. 
 
A direct outcome of this goal is that every team in the school successfully collaborated to plan 
and incorporate aspects of our new shared vision (Goal 2) into an instructional unit to be 
delivered after we moved into the new building before the end of the school year.   This will be 
further discussed as an outcome of Goal 2.  Examples are attached to the end of this report.  
 
What’s next? 
 
We will have some tangible, collaborative experiences to reflect on as we begin our planning for 
next year.  Some teams have scheduled summer work to refine their units of instruction or ways 
they can improve their collaborative planning.  We will also have survey results of student 
feedback about their experiences with the instructional units the teachers are delivering this year.  
 
As we plan our on-going professional development, we hope to learn from our experience this 
year  to help develop meaningful ways to deepen our understanding and application of high- 
quality, school-based collaborative practices 
 

Goal 1 Action Plan 
 

Action Status Outcomes Possible Next Steps 

Educators will participate 
in a three-session district 
module, Collaborative 
Practice 
 

Established Educators and 
administrators all 
participated in the three- 
session district module 

Expand knowledge and 
implementation of 
collaborative practices by 
improving current PLCs 

Principal and Teacher 
leaders will participate in 
SRI training 
  
  

Established Administrators and 
Teacher Leaders 
participated in multi 
session SRI trainings with 
Gene Thompson-Grove 
 
The 6th/7th grade team 
and the specialist team did 
additional training with 
Gene Thompson-Grove to 
delve deeper into their 
training and to collaborate 
on planning upcoming 
units of study 

Expand the use of SRI 
training to improve 
conversations about 
students, student work and 
adult collaboration 

 
  



 

Goal 1 Action Plan, Continued 

Action Status Outcomes Possible Next Steps 

Educators will apply their 
professional learning to 
practice. 
 

Established New Team norms have 
been established 
 
Protocols have regularly  
been used 
 
Protocolos were created 
and used for a pilot IST 
program 
 
Educators have 
collaborated to create new 
units of study  

Continue to apply 
professional learning 
particularly around 
collaborating as a team to 
improve student learning 
and engagement 

 
 

Goal 2: Instruction 

 
School Based Goal No. 2: Faculty will develop a shared vision of how we will utilize the 21st 
Century design of our new facility to enhance the educational experience of our students. 
 
What’s been done? 
 
The beginning of each school year is a re-birth.  We have a chance to reflect and the opportunity 
to change our practice to better meet the needs of our students.  We can grow professionally and 
incorporate new aspects into our planning and instruction.  At the beginning of this year, we had 
the added incentive of moving into a new building.   
 
Moving into a new building and having the opportunity to redefine your vision is an opportunity 
that does not happen very often, and we wanted to make sure we took full advantage of it. At the 
beginning of the school year, I introduced the idea of the new Hanscom Middle School being a 
blank canvas in regards to our vision of what we want the school experience to be like for our 
students, faculty and community. 
 
My opening day message for the faculty was, “What will you add to the canvas?”  We have 
spent the year adding to that canvas by creating a new shared vision for our school to 
compliment and effectively use our new state-of-the art facility.  It was also important to us to 
honor how the building itself was designed as a teaching tool. 
 



 

To fill our canvas, faculty went through multi-meeting professional development to develop a 
shared vision.   
 
Meeting dates were: 
● November 23, 2015 
● December 14, 2015 
● January 19, 2016 (Institute Day) 
● February 29, 2016 

 
In order to develop the shared vision, we used the Back to the Future protocol and also 
developed and answered the following essential questions: 
 
● What does engagement look like in our school? 
● What does a high level of cognitive demand look like? 
● What does parent involvement look like? 
● What does the social emotional piece look like for our students? 
● What do assessments look like? 
● What does instruction look like? 
● How do students feel like they belong? 
● How do staff feel like they belong? 
● What does it feel like to be a student? A parent? A community member? 
● What do you want to add to the canvas? 

 
Creating a new shared vision was hard but rewarding work.  We created a vision that will add to 
the solid foundation of our new school.   We are pleased to present a copy of our new shared 
vision along with this report. 
 
It is not enough just to create a vision, we knew that we needed to act and implement the vision 
as soon as we moved into the new building.  Each team was asked to work collaboratively to 
plan and implement an aspect of our new shared vision into their instruction before the end of the 
school year.   
 
As a result, from the very first day we entered the building, teachers, both individually and as 
teams, have been implementing our shared vision and using the building as it was designed, 
particularly with their creativity in using the many flexible teaching spaces the building offers.   
 
Students and teachers have had the opportunity to share and experience our new shared vision in 
a variety of ways including differentiated instruction through the use of space, flexible 
groupings, team teaching, authentic hands-on group projects and full interdisciplinary units of 
study.   
 



 

We also worked collaboratively as an entire school community to define our Hopes and Dreams 
for our new building and educational environment.  We created posters for students and faculty 
to write their hopes and dreams on.  These posters were then displayed in each of the team's’ 
common areas so that students would be greeted by and reminded of their hopes and dreams as 
they entered the new building (examples attached). This was a key component to our opening 
day celebration and helped to connect all of us to our new school. 
 
 
What’s next? 
 
As a faculty we still have one more step to complete in the Back to the Future protocol.  That 
step is to look back to where we started on our journey of transitioning to our new shared vision.  
This will be an interesting discussion since we will have already had a taste of what the new 
vision can look like. We will also have some feedback to reflect on from our experience.  This 
will allow us to refine our shared vision.   
 
There is a strong community component of our shared vision.  Due to timing this year, we were 
not able to communicate our shared vision to our entire community.  We look forward to 
discussing what this process will look like and sharing our new vision with our community. 
 
A logical next step for us will also be to look at our overall school schedule.  We need to make 
sure our schedule works to support our shared vision rather than drive what we can or cannot do 
because of time restraints. 
 
The collaborative work for this goal has strong connections with all three key district priorities 
for the 2015-2016 school year.  I am extremely proud of the work that we have done with this 
goal.  Not only did we create a shared vision we also acted on the “enhancing the educational 
experience of our students” part of the goal by each team implementing parts of the shared vision 
through the units of study they created.  This was a true collaborative effort.  I am grateful to the 
faculty for their commitment and stamina to our goals all while dealing with the disruptive 
logistics of moving into a new building. 
 
Due to our collaborative efforts, our students benefited by new instructional experiences, and we 
look forward to creating more rich educational experiences for them that align with our new 
shared vision as we continue our journey Back to the Future. 
 

  



 

Goal 2 Action Plan 

 

Action Status Outcomes Possible Next Steps 

Participate in a three-
session district module, 
Collaborative Practices. 
 

Refining Educators and 
administrators all 
participated in the three- 
session district module 

Expand knowledge and 
implementation of 
collaborative practices by 
improving current PLCs 

Faculty will participate in 
reflective study of our 
current practices as they 
relate to space, identify 
where we would like to 
make changes in our 
practice, and develop a 
shared vision of how our 
innovations will enhance 
the educational experience 
of our students in our new 
facility. 
 

Refining Principal led faculty 
through the Back to the 
Future protocol to create a 
vision for where we want 
our school  to be five 
years from now as we’ve 
settled into the our new 
facility. 
 
Guiding questions were 
developed, discussed and 
answered in a way that 
allowed us to collaborate 
on defining a new shared 
vision for our school 

Refine and develop a way 
to effectively 
communicate our new 
shared vision to all 
stakeholders. 

Faculty will begin 
collaborative work to 
implement the practices 
defined in the shared 
vision (in the existing 
facility). 
 

Refining Once we moved into the 
new building each team 
implemented at least one 
new practice into their 
instruction to align with 
our new shared vision 

Refine and expand on 
instructional practices that 
were developed through 
this goal.   

Move into the new facility 
and begin to communicate 
and implement the 
practices defined in the 
shared vision 

Established All teams have designed 
units of instruction to 
implement aspects of the 
new shared vision 

Refine and expand the 
units of instruction 
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